The ASSOCTATION of ANGEL FIRE PROPERTY OWNERS
AAFPO TREASURER’S REPORT
Qctober 2007

The checking and money market accounts held at International Bank have
been reconciled as of the end of September 2007. The checking account
balance is $900.40 and the money market balance is $62,585.11.

Total expenses YTD for FY 2008 are $3,508.64 and income is $31,154.96
for a net income of $27,646.32. Because we are running a significant profit
and E/ACC is breaking even, we will need to begin paying estimated income
tax starting as soon as next week. I am working on the full-year projections
to give to A.L. Clanton. Thanks to Bubba for bringing this to my attention.

No revenue was received in September 2007 from the Resort since the check
was deposited a week early in August. Expenses incurred during the month
included two maps from the Village for Maren to use to correlate the
AFR/AAFPO dues billing database with the Village data. A concern had
been raised that the Membership Office had not captured the upgrade from
unimproved to improved status and adjusted the billing accordingly. This
will correct the historical information. Maren also receives a listing of all
Certificates of Occupancy (C.0.) issued by the Village each month.

The reconciliation reports and the Income/Expense statements are current
and will be filed in a binder located in the AAFPO filing cabinet at the
E/ACC office.

There are a number of financial events that need approval from the Board:

1)  Terry Kamm Invoice

2)  Appreciation Plaques for former Amenities
Subcommittee Chairmen



Both of these invoices involve the procedures to be used governing the
approval process required to incur expense. In the first case, the engagement
of Terry Kamm was discussed and the “sense of the Board” was to wait until
the Rules & Regulations had been reviewed by the R&R Commiittee and a
recommendation made and approved by the Board before a legal opinion
was requested.

In the second case, there was no Board approval until after the invoice had
been received from the vendor. At that point, a hasty approval was sought to
approve the plaques after the fact.

In both instances, AAFPO is liable for the expense and the invoices should
be patd. What the Board needs to define is the approval process required
BEFORE a liability is incurred.

ACTION ITEM: Discussion of the Approval Process for non-routine
Expenditures

The next item involves the recurring approval of a Fidelity Bond that has
been in effect since 2001. Libby Morales of Arthur Insurance describes the
bond as a “dishonesty” bond that provides up to $100,000 in protection if
anyone handling AAFPO money steals from the organization. The cost is.
only $271.69 for a year’s coverage.

ACTION ITEM: Irecommend that anyone with signature authority for
AAFPO and E/ACC be included on the bond.

Jim LeBus
Karen Nichols
Jack Fuehr
Joan Ronchetti
B.U. Terry

L oy

ﬁ Jack Fuehr Date
Treasurer

Submitted by
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